PLEASANT HILL Rl
SCHOOL DISTRICT

FY25 BUDGET
REVISION #1

Board Approved Budget June 2024
Revised #1 Budget October 15, 2024



October 15, 2024

Board of Education

Pleasant Hill R-Ill School District
318 Cedar Street

Pleasant Hill, MO 64080

Board of Education,

The following is a recommended budget revision for the 2024-2025 school year (FY25).
Revenues and expenditures from FY24 have been updated to reflect actual amounts. FY25
revenue and expenditure estimates have been adjusted based on comparisons to prior year
actual accounts and the most recent financial information available. The revised budget
authorizes operating expenditures of $26,864,806 million and estimates total operating revenue
of $26,723,692 million.

The Board's goal to maintain a minimum 18% operating fund balance is important to ensure the
financial stability of our district.

- The operating funds ending balance is projected to be $8,908,217 million, which is
approximately 34.5% of the estimated FY24 operating expenses (this is assuming a
transfer of $293,506 from Fund 10 to Fund 40 on June 30, 2025).

- The debt service fund is projected to have an ending balance of $4,136,315 million
which is sufficient to meet the District's debt obligations.

- The capital projects fund ending balance is projected to be $1,250,000 million to be used
as needed for future facility improvements (this is assuming a transfer of $293,506 from
Fund 10 to Fund 40 on June 30, 2025).

The budget is expected to meet the needs of our constituents and protect district assets. It
should be noted that there might be a need for future amendments, as unexpected
circumstances require. VWhen adopted by the Board of Education this document will serve as
the administration’s authorization to operate the school district and will be administered within
the laws of the state of Missouri and policies of the Pleasant Hill R-Ill School District.

Sincerely,

a——

e
[ EL MM
Michael Weishaar,/Ph.D.

Director of Business
Pleasant Hill R-Ill School District
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